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DETERMINATION OF ADEQUATE STRATEGIC APPROACHES IN
FINANCIAL-ANALYTICAL WORK IN GEORGIAN BANKING SYSTEM
ACCORDING TO THE FOREIGN BANKING EXPERIENCE

K. SULAMANIDZE
PhD of GTU

Presented work discuss the major strategic factors of Georgian banking environment, particularly — the supply
of economy with credit funds, fundraising from legal and physical persons, funds distribution and management of
risks related with banking operations. The work characterizes the purposes that prevents fundraising for Georgian
banks, also discusses the ways how to solve them; the work express how to determine, choose and implement
key directions of banking activities by examples of foreign banks, three key elements of above said process are
reviewed: Steps of strategic analysis, strategic approach and implementation of strategic directions, their importance
in managing banking risks and the possibilities to use them in Georgia by having inconsideration the specifics of the
country.
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