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saqarTvelos sabanko saqmis mTavar
strategiul sakiTxebs warmoadgens
ekonomikis sakredito resursebiT uzrun-
velyofa, iuridiuli da fizikuri pirebisa-
gan fuladi resursebis mozidva, ganawile-
ba-ganTavseba da am operaciebTan dakavSire-
buli riskebis marTva.

dRevandel pirobebSi ekonomikis sak-
redito resursebiT uzrunvelyofas xels
uSlis komerciuli bankebis absoluturi
umravlesobis mxridan saaqcio da sakuTari
kapitalis SezRuduloba, bankebis meanabree-
bisadmi sakredito mxardaWeris mxolod
saSuamavlo saqmianobiT, bankis maRali moge-
bis miRebiT daintereseba. maSin, rodesac
maTi saqmianobis mTavari amocana unda iyos
ekonomikis stabilizacia da samewarmeo
saqmianobidan mogebis maqsimizaciis uzrun-
velyofa.

ekonomikis sakredito resursebiT
uzrunvelyofis xelSemSleli mizezia: 1.
samewarmeo struqturebis absoluturi um-
ravlesobis mZime safinanso-ekonomikuri
mdgomareoba, materialuri saSualebebis
uqonloba, rac, Tavis mxriv, gamoricxavs
konkurentunariani saqonlis warmoebiT
ekonomikis krizisuli mdgomareobidan Tavis
daRwevas; 2. aseTi saxis sawarmoebi sesxis
dabrunebis TvalsazrisiT komerciuli
bankebis poziciidan gamomdinare, uimedoa,
arasando klientura gaxlavT da amitom,
miuxedavad saxelmwifoebrivi interesebis
gaTvaliswinebiT maTi funqcionirebis auci-
leblobisa, bankebi maT dakreditebaSi gan-
sakuTrebul sifrTxiles iCenen metad sa-
risko sakredito urTierTobebis gamo. 3.
komerciuli bankebis mier gacemuli sesxe-
bis struqturis analizidan gamomdinare,
moklevadiani sesxebis didi xvedriTi wil-
ia mTliani sesxebis struqturaSi da igi
94%-s Seadgens, rac gamoxatavs komerciu-
li bankebis saqmianobis mimarTulebebTan
erTad, ekonomikis finansuri resursebiT

saqarTvelos bankebSi
strategiuli saqmianobis

gansazRvra ucxoeTis
gamocdilebis gaTvaliswinebiT
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stu-s doqtoranti

uzrunvelyofis mdgomareobasac. aRniSnul-
idan gamomdinare, aucilebelia erovnulma
bankma TandaTan SezRudos komerciuli
bankebis sakredito resursebiT uzrunve-
lyofa sakredito resursebis auqcionis
SemcirebiT, rac gazrdis komerciuli sa-
banko seqtoris aqtiurobas Tavisufali
fuladi saxsrebis mozidvis mimarTulebiT.

aqve unda SevniSnoT, rom ukanasknel
xans qveyanaSi Camoyalibda arasasurveli
negatiuri movlena, kerZod, ekonomikis di-
larizaciis maCveneblis zrdasTan erTad,
bankebis importiori klientebi daintere-
sebuli arian moaxdinon erovnuli valutiT
amonagebis aSS-is dolarze indeqsacia, rac
aseve uaryofiTad moqmedebs laris kursze
da erovnuli ekonomikis stimulirebaze1.
yuradRebas imsaxurebs imis aRniSvnac, rom
vadagadacilebuli sesxebis struqturaSi
moklevadiani sesxebis didi xvedriTi wilis
miuxedavad, maTi moculoba sakmaod didi
raodenobis Tanxebs moicavs2 da 2010 wli-
saTvis moklevadiani kreditdabandebebis
10%-ze meti vadagadacilebul davalianebas
warmoadgenda. Tanamedrove etapze, samwux-
arod, mdgomareoba ar Secvlila da bankeb-
is ndoba samewarmeo saqmianobis saimedobis
mimarT sustia da aRniSnuli mdgomareobis
gaTvaliswinebiT bankebi upiratesobas ani-
Weben kreditebis savaWro organizaciebSi
dabandebas sakmaod maRali saprocento
ganakveTiT, romelic wlis ganmavlobaSi
40%-dan 70%-mde meryeobs. Sesabamisad sa-
banko sistemaSi maRalia danakargebis

1 i. managaZe. inflaciuri targetireba, rogorc
monetaruli politikis axali mimarTuleba. Jur-
nali „ekonomika” 2003 #12.
2 m. kakulia n. aslamazaSvili. dolarizacia da
misi faqtorebi saqarTveloSi. Jurnali „social-
uri ekonomika”, 1999 #6.
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rezervebidan Camowerili Tanxebis mocu-
loba, rasac sxva faqtorebTan erTad bank-
is sesxebis vadagadacilebuli davalianebe-
bi da dabrunebis TvalsazrisiT uimedo
sesxebic ganapirobeben. yovelive aRniSnu-
lis mizezia, sabanko saqmianobis ganviTare-
bis Sesabamisad strategiuli marTvis da
dagegmvis ararseboba, romelic ucxoeTis
gamocdilebidan gamomdinare erTerTi Zir-
iTadi faqtoria sabanko saqmianobaSi war-
matebebis miRwevaSi.

bankis strategiuli marTva da dagegm-
va, upirveles yovlisa, gansazRvravs rogorc
mimdinare, aseve momavalSi bankis saqmiano-
bis mimarTulebebs. aRniSnuli uzrunvely-
ofs bankis xelmZRvanelobis mxridan sa-
banko sistemaSi Sida da gare cvlilebe-
bze operatiuli reagirebis ganxorciele-
basTan erTad, Sesabamisi gadawyvetilebeb-
is miRebas, romelic, Cveni azriT, unda dae-
myaros Semdegi faqtorebis gaTvaliswinebas:
1) bankis saqmianobis masStabebs; 2) sabanko
saqmianobis moculobasa da arsebul moTx-
ovnebs Soris TanafardobiT Sesabamisobas;
3) bankis ZiriTadi resursebis ganawile-
basa da gadanawilebas; 4) bankis saqmiano-
bis moculobasa da resursuli bazis Sesa-
Zleblobebs Soris Tanafardobas; 5) bankis
ganviTarebis perspeqtiul mimarTulebebs;
6) sabanko bazarze moulodneli uecari
cvlilebebis ganxorcielebaze bankis
resursebis operatiuli reagirebis Sesa-
Zleblobebs.

bankis strategiuli marTvis procesSi
finansur-analitikur saqmianobis struqtur-
aSi, Cveni azriT, unda gamoiyos sami ZiriTa-
di elementi: strategiuli analizi; strate-
giuli midgoma da strategiuli danergva.
strategiuli analizi gamoixateba bankis
strategiuli poziciis CamoyalibebaSi.
mxedvelobaSi gvaqvs is, rom upirveles
yovlisa, ganisazRvreba sabanko sistemaSi
ra cvlilebebi SeiZleba warmoiSvas da
rogor imoqmedebs igi bankis saqmianobaze,
aseve sakmarisi aris Tu ara resursuli
baza, rom gaumklavdes am cvlilebebs. sxva
sityvebiT rom vTqvaT, strategiuli anal-
izis mizania ganisazRvros bankis mimdinare
da momaval saqmianobaze moqmedi ZiriTadi
faqtorebi, am faqtorebis zemoqmedebis Se-
faseba da Sesabamisad  strategiuli midg-
omebis xerxebis SerCeva.

strategiuli analizis xerxebis SerCe-

vas safuZvlad unda daedos strategiuli
analizis Sefaseba, romelic Tavis mxriv
moicavs sam Semadgenel nawils: 1) strate-
giuli alternativebis SemuSavebas; 2)
strategiuli alternatives Sefasebas; 3)
bankis strategiuli midgomis xerxebis Ser-
Cevas, romlebic sul ufro metad xels
Seuwyobs bankis poziciis ganmtkicebas sa-
banko bazarze. rac Seexeba strategiuli
alternativebis Sefasebas igi gulisxmobs
danergvis gadawyvetilebebis praqtikul
ganxorcielebasTan erTad, resursebis
uzrunvelyofis dagegmvas3. bankis strate-
giis damuSaveba dakavSirebulia im pirobe-
bis gansazRvrasTan, romlebic gviCveneben
bankis SesaZleblobebs sabanko bazarze
konkurentul garemoSi. amitom strategiul-
ma analizma unda moicvas, rogorc sabanko
saqmianobis gare faqtorebis, aseve Sinagani
(Sida) faqtorebis Sefaseba. (strategiuli
analizis naTlad warmodgenisTvis naSroms
Tan erTvis sqema strategiuli analizis
etapebis Sesaxeb). rogorc sqemidan Cans,
bankis strategiis damuSavebis procesSi
warmoiSoba problema, romelic imaSi mdgo-
mareobs, rom aucilebelia gare faqtoreb-
is Sefaseba bankis saqmianobaze. gare faq-
torebis mravalsaxeoba da maTi erTmane-
Tisagan izolirebuli zemoqmedeba bankis
saqmianobaze SeuZlebels xdis maT kompleq-
sur Sefasebas, bankis SesaZleblobebis Seu-
ZleblobaSi gamoxatvas. amrigad, bankis saqmi-
anobis analitikuri midgoma gulisxmobs
mTel rig urTierT dakavSirebul etapebs,
romlebic saSualebas gvaZlevs SesaZlebe-
li miaxloebiT, SevafasoT sagareo pirobe-
bis zemoqmedeba sabanko saqmianobaze.

bankis saqmianobis strategiuli marT-
vasa da dagegmvaSi  gansakuTrebuli adgi-
li ukavia sagareo faqtorebis analizTan
erTad Sinagani (Sida) faqtorebis anal-
izs. sabanko saqmianobis Sida analiz-
isaTvis yvelaze ufro mniSvnelovans war-
moadgens: jer erTi, bankis organizaciuli
struqturis Sefaseba; meore, finansuri mdgo-
mareobis Sefaseba; mesame, sabanko produ-
qtebisa da momsaxureobis Sefaseba da bo-
los, meoTxe,  sakadro potencialis Sefase-
ba.

bankis organizaciuli struqturis an-

3 r. asaTiani, saiT mivyavarT reformebs? (ekonomi-
kis reformebis alternatiuli strategia) Jurna-
li „ekonomika”, 2004,  #4.
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alizi gulisxmobs: 1. miRebuli gadawyveti-
lebebis decentralizaciis procesis sak-
marisobis Sefasebas; 2. organizaciuli
struqturis operatiulobis Sefasebas; 3.
saSualo rgolis menejeris kvalifikaci-
is sakmarisobis Sefasebas; 4. biznes erTeu-
lis anu bankis ganyofilebebis strategiis
Sefasebas; 5. vertikaluri, horizontaluri
da sagareo komunikaciebis gamoyenebis Se-
fasebas; 6. bankis sakredito da sainvesti-
cio saqmianobis, aqtivebis da pasivebis mar-
Tvas da kadrebis SerCevis, ganawilebisa da
gamoyenebis Sefasebas.

bankis saqmianobis finansuri mdgomare-
obis analizi moicavs: 1. kapitalis sak-
marisobis Sefasebas aqtivebis da Sewoni-
li riskis gaTvaliswinebiT; 2. kreditis
dabrunebis minimalur SesaZlebel, kargi
xarisxis mqone aqtivobisa da dakrediteb-
is dros danakargebis SemTxvevaSi maTi
anazRaurebis xarjebsa da sakmarisi rezer-
vebs Soris damokidebulebis Sefasebas. 3.
konservaciuli da efeqturi menejmentis
saSualebiT sabanko operaciebis ganxor-
cielebaSi teqnikis axali siaxleebis Se-
fasebas; 4. riskis gaTvaliswinebiT bankis
Semosavlebis uzrunvelyofisaTvis sakma-
risi rentabelobis da misaRebad CaTvlili
xarjebis Sefasebas; 5. bankSi fuladi saxs-
rebis mozidvisaTvis sakmarisi likvidobis
da stabiluri depozitebis Sefasebas.

bankis produqtebisa da momsaxureobis
analizi niSnavs: 1. miznobrivi momxmare-
belTa jgufebis moTxovnilebebis dakmay-
ofilebisaTvis aqtivebis, pasivebis, produ-
qtebis da momsaxureobis sakmarisi mocu-
lobis Sefasebas; 2. sabanko produqtebis
da momsaxureobasTan dakavSirebuli riske-
bis kompensaciisaTvis bazarze orientire-
buli faswarmoqmnis sakmarisobis Sefase-
bas; 3. klientebis moTxovnilebaTa Seswav-
lisaTvis Rrma codnisa da gaazrebis Se-
fasebas; 4. klientebis momsaxureobis  mima-
rTulebiT bankis orientaciis gansazRvras;
5. bankis filialebis sakmarisi raodeno-
bisa da xelsayreli adgilmdebareobis da
samuSao saaTebis efeqtianobis Sefasebas.

rac Seexeba kadrebis marTvis analizs,
igi gulisxmobs, upirveles yovlisa, sxva
sakiTxebTan erTad Semdegs: 1. bankis winaSe
dasmuli amocanebis SesrulebisaTvis
saWiro raodenobis da Sesabamisi profesi-
is muSakTa gansazRvras; 2. kadrebis dena-

dobis minimizaciis miRwevasa da klienteb-
is momsaxureobis gaumjobesebaze orient-
aciis srulyofas; 3. kadrebis SerCevas, ga-
nawilebasa da gamoyenebaSi Camoyalibebu-
li programis Seqmnas; 4. kadrebis kvali-
fikaciis amaRlebisaTvis maTi uwyveti mo-
mzadebisa da gadamzadebis mwyobri siste-
mis funqcionirebas.

amrigad, SeiZleba davaskvnaT, rom bank-
is Sinagani analizis mizania bankis saqmi-
anobaSi Zlieri da susti mxareebis gamov-
lena, maTi Sejerebis safuZvelze calkeu-
li naklovanebebis gamosworebisaTvis dasax-
uli gzebis Sefaseba. Tu Sinagani analizi
dakavSirebulia bankis, finansur, organiza-
ciul, teqnologiur da sxva saqmianobasTan,
misgan gansxvavebiT sagareo analizis mniS-
vnelovan moments warmoadgens sabanko saqmi-
anobis SesaZlebeli dadebiTi tendencie-
bTan erTad, potenciuri negatiuri saSiS-
roebis gansazRvrac. aqedan gamomdinare, Si-
nagani da garegani  analizis Sefasebis
sinTezi warmoadgens saerTod SWOT-is an-
alizis Sinaarss. yovelive zemoT aRniSnu-
lis gauTvaliswinebloba aris mTavari
mizezi sabanko saqmianobaSi naklovanebeb-
is4.

sabanko operaciebTan dakavSirebul riske-
bis marTvas xels uSlis sabanko sistemis
mimarT kerZo seqtoris davalianeba da
amasTanave davalianebis yovelwliuri zrda
mTlian Sida produqtTan SedarebiT. es ki
imaze migvaniSnebs, rom rac ufro metad aris
dafinansebuli ekonomika sesxebiT, miT metia
misi argadaxdis albaToba. amas emateba riske-
bis klasifikaciis procesSi mTeli rigi nak-
lovanebebi, romlebic gamoixateba SemdegSi:
jer erTi, riskebi ganixileba sabanko saqmis
Teoriis poziciidan da ara bankis “proble-
mebis” gaTvaliswinebiT. problemebis gaTval-
iswinebaSi vgulisxmobT maT specializaciasa
da Taviseburebebs, vinaidan rac ar unda iyos
srulad dawesebuli ekonomikuri normative-
bi, romlebic amcireben sabanko riskebis mos-
alodnel uaryofiT Sedegebs, maT yovelTvis
mainc ar SeuZliaT adekvaturad asaxon an
gaiTvaliswinon is situacia, romelic yalib-
deba sabanko momsaxurebis bazarze mkveTri
cvlilebebis dros; meore, bankebis finansuri
stabilizaciis SefasebisaTvis sabanko si-

4 i. kovznaZe, saqarTvelos komerciuli bankebis
funqcionirebis problemebi Tanamedrove etape-
bze. Tsu gamomcemloba, Tbilisi 2001.
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stemis klasifikacia unda emyarebodes aseve
bankis specializaciidan gamomdinare moTx-
ovnebs; mesame, aseTi midgoma saqarTvelo-
saTvis mniSvnelovania, vinaidan, erTi mxriv,
jer kidev dasrulebuli ar aris bolomde

sabanko sistemis Camoyalibeba bankebis saqmi-
anobis specializaciis TvalsazrisiT da, me-
ore mxriv, sabanko kapitalis intensiurma kon-
centraciam, ar aris gamoricxuli, bankebis
mniSvnelovan diferenciaciamde migviyvanos.

sqema #1 – strategiuli analizis etapebi
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aqedan gamomdinare, bankis aqtivebis marTvis
Sesabamisi normativebis praqtikulad ganx-
orcielebis pirobebi gansazRvraven bankis
finansur stabilurobas. amitom, mxedveloba-
Si unda iqnes miRebuli is garemoeba, rom rac
ar unda myari ekonomikuri maCveneblebi hqondes
ama Tu im banks, situaciis Secvlis procesSi,
Tu ar moergo aRniSnul process, SeiZleba
mZime mdgomareobaSi aRmoCndes da kraxi gan-
icados Tavis saqmianobaSi im bankebTan Se-
darebiT, visac naklebad myari ekonomikuri
maCveneblebi gaaCniaT. amitom bankebis finan-
suri stabilurobis  gansazRvrisas yuradRe-
ba unda mieqces valdebulebaTa gaTval-
iswinebasTan erTad, sakredito dawesebuleba-
Ta mier wamyvani sabanko normativebis regu-
lirebis dones.

rogorc ucxioeTis gamocdileba gviC-
venebs, dRevandel pirobebSi efeqtianad mo-
muSave bankebi, gadadian wliuri biujetis
dagegmvidan strategiul dagegmvasa da mar-
Tvaze, romelic gulisxmobs Tanafardobis
dacvas mmarTvelobiT procesSi bankis mizneb-
sa da maT gankargulebaSi arsebul saxsrebs
Soris sabanko bazarze mudmivad cvalebad
pirobebSi. aRniSnulidan gamomdinare, bankis
strategiuli marTvisa da dagegmvis mizania
dainergos da ganviTardes sabanko saqmiano-
bis axali mimarTulebebi da sabanko produ-
qtebi, romlebic xels Seuwyoben operacieb-
is moculobebis, Semosavlebisa da aqciebis
sabazro Rirebulebis zrdas da saerTo jam-
Si klientis sabanko momsaxurebiT dainter-
esebasTan erTad, maT mimarT bankebis valde-
bulebebis mtkice dacvas.

praqtikam dagvanaxa aseve, rom riskebi-
sadmi mizanmimarTuli Seswavlisadmi arasw-
orma midgomam qveynis mosaxleobas aunaz-
Raurebeli ziani moutana, mxedvelobaSi
gvaqvs anabrebis gaufasurebasTan erTad, maT
dabrunebaze saxelmwuifos mxridan pasux-
ismgeblobis Tavidan acileba. ar SeiZleba
amis mizezad marto bankebis mesveurTa an-
gareba CavTvaloT. safiqrebelia, rom ar
iqna gaTvaliswinebuli maRali saprocen-
to ganakveTis mosalodneli Sedegebi da
gulaxdilad rom vTqvaT, inflaciis mar-
Tvis elementaruli sakiTxebis ucodinar-
oba gamoamJRavnes5. aRsaniSnavia isic, rom

globaluri ekonomikuri krizisi, Siga faq-
torebTan erTad, badebs qveyanaSi ekonomi-
kuri krizisis provocirebis safuZvels
sxvadasxva mimarTulebiT. ucxouri nakade-
bis Semcireba gaxda Tavis mxriv erovnul
valutaze moTxovnis da Sesabamisad, misi
kursis Semcirebis erT-erTi ZiriTadi safuZ-
veli, ramac asaxva hpova 2008 wlis 7 noem-
bers ganxorcielebul erovnuli valutis
kursis myar valutasTan SedarebiT mkveTr
dacemaSi (erTi dRis ganmavlobaSi daax-
loebiT 20 procentiT gaufasureba), rac
araswor savaluto politikad migvaCnia,
Semdegi garemoebaTa gamo: saomari moqmede-
bebiT ganpirobebuli qveynis ekonomikuri
krizisis pirobebSi aseTi  politikis  ga-
tareba  amcirebs  ekonomikuri  subieqtebis
ndobas, rac Tavis mxriv aisaxeba ekonomikis
dolarizaciis procesis zrdaSi. yuradRe-
bas imsaxurebs imis aRniSvnac, rom 2008 wlis
dasawyisidan 2009 wlis dasawyisamde gaor-
magda sabanko sistemis vadagadacilebuli
sesxebi, xolo sakredito portfelis mima-
rT aRniSnuli tipis sesxebi gaizarda 1,6
procentidan 2,7 procentamde. sesxebis Se-
saZlo danakargebis rezervi aRniSnul pe-
riodSi gaizarda 174,9 mln. laridan 552,5
mln. laramde, anu 3,3-jer, sakredito port-
felTan Tanafardobis mixedviT ki 3,74%-
dan 9,42 procentamde; arastandartuli, saeW-
vo da uimedo sesxebi aRniSnul periodSi
gaizarda 6,4-jer da 2009 wlis dasawyisi-
saTvis Seadgina mTliani sabanko aqtivebis
8,6 procenti; aRniSnul periodSi Seicva-
la sabanko saqmianobis momgebianobis maCvene-
beli, Tu 2008 wlis dasawyisSi sabanko seg-
mentis momgebianobis maCvenebeli (ROA) Sead-
genda 1.9%, 2009 wlis dasawyisisaTvis sa-
banko segmentis jamurad zaralze gavida
da igive maCvenebeli (-0.9%) Seadgenda. xolo
kapitalis ukugebis koeficienti (ROE) imave
periodebisaTvis ki Sesabamisad iyo 9,4% da
(-5,2%). wminda raodenobrivi Sefasebis Tval-
sazrisiT 2008 wlis dasawyisidan 2009 wlis
dasawyisamde 3,5-jer anu 32 aTasidan 112
aTasamde gaizarda sakredito-sainformacio
biuros vadagadacilebuli kreditebis mqone
msesxebelTa negatiuri Canawerebis risk-
ic6. gasaTvaliswinebelia is garemoebac, rom

5 i. vaSaymaZe. saqarTvelos sabanko sistemis fin-
ansuri mdgradobis mniSvneloba ekonomikis sta-
bilizaciis miRwevaSi, baTumis universitetis ga-
momcemloba, 2005.

6 b. bolqvaZe. fiskaluri da monetaruli poli-
tikis kordinaciis mniSvneloba saqarTvelos gar-
damaval ekonomikaSi. Tbilisi, gamomcemloba „uni-
versali”, 2009 w.
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saerTaSoriso angariSsworebis bankis mier
gansazRvrul sabanko krizisis erT-erT
sakvalifikacio niSans problemuri aqtive-
bis erToblivi Siga produqtis mimarT 2
procentiani zRvari warmoadgens. marTalia,
qveyanaSi im etapze aRniSnuli maCvenebeli
1 procentis farglebSi iyo, magram Sida
produqtis dacemis albaTobis gaTval-
iswinebiT aRniSnuli mdgomareoba SeiZle-
ba Sefasdes rogorc sabazro koniunqtu-
ruli cvlilebebis gaTvaliswinebiT,
winakrizisuli periodi. gamosavali unda
veZeboT msoflio sabanko sistemis funq-
cionirebis praqtikul gamocdilebaSi,
saqarTvelos sabanko sistemaSi danergvis
SesaZleblobaTa gansazRvraSi. aRniSnul-
idan gamomdinare, sabanko saqmianobis gan-
viTarebis Sesabamisad, strategiuli dageg-
mva sul ufro metad gadaiqca erT-erT Zir-
iTad faqtorad warmatebebis miRwevis pro-
cesSi. rogorc ucxoeTis gamocdileba
gviCvenebs, dRevandel pirobebSi efeqtianad
momuSave bankebi gadadian wliuri biuje-
tis dagegmvidan strategiul dagegmvasa da
marTvaze, romelic gulisxmobs Tanafar-
dobis dacvas mmarTvelobiT procesSi bank-
is miznebsa da maT gankargulebaSi arse-
bul resursebs Soris sabanko bazarze mud-
mivad cvalebad pirobebSi. aRniSnulidan
gamomdinare, bankis strategiuli marTvisa
da dagegmvis mizania dainergos da ganvi-
Tardes sabanko saqmianobis axali mima-
rTulebebi da sabanko produqtebi, rom-
lebic xels Seuwyoben operaciebis mocu-
lobebis, Semosavlebisa da aseve aqciebis
sabazro Rirebulebis zrdas. sabanko saqmi-
anobis msoflio gamocdilebis praqtika
gviCvenebs, rom zogjer strategiuli dageg-
mva ganixileba, rogorc biujetis Semadgene-
li nawili da Tavis mxriv warmoadgens ara
mizans, aramed misi miRwevis saSualebas.
aseTi midgomis mizezebi SeiZleba advilad
gavigoT, vinaidan strategiuli dagegmvis,
rogorc biujetis wliuri Semadgenel naw-
ilad ganxilvas, ar SeuZlia sabanko saqmi-
anobaSi situaciis gaumjobeseba. mxedvelo-
baSi gvaqvs is garemoeba, rom bankebis mier
axali produqtebis da momsaxurebis SemoRe-
ba ar mogvcems warmatebebs, Tu es produ-
qtebi da axali momsaxurebis formebi bank-
is potenciuri klientebis moTxovnebs da
SesaZleblobebs ar akmayofilebs. aRniSnu-
lis Sedegad dakreditebis moculobasTan

erTad, Semosavlebis wyaroebic mcirdeba
da dakreditebis portfelis mdgomareobac
ar umjobesdeba. aRniSnulis mizezad mig-
vaCnia is, rom es procesebi emyareba ara
bankebis strategiul marTvas da dagegmvas,
aramed aprobaciis gareSe maTi realiza-
ciaSi eqsperimentebisa da Secdomebis daS-
vebis meTodebs, rac ewinaaRmdegeba sabanko
saqmianobis msoflio praqtikas.

aRniSnulis dadasturebas warmodgens
is, rom rogorc zemoT aRvniSneT, dRevan-
del pirobebSi ucxoeTis efeqtianad momq-
medi bankebi gadavidnen wliuri biujetis
Sedgenis dagegmvidan strategiuli marTvis
dagegmvaze, rac mniSvnelovan wingadadgmul
nabijad migvaCnia sabanko saqmianobis mar-
Tvis procesis srulyofaSi. strategiuli
marTva da dagegmva gulisxmobs marTvaSi
bankis miznebisa da misi resursebis gamoy-
enebis Sesabamisobis dacvas sabazro mdgo-
mareobis moulodneli cvlilebebis da sax-
elmwifo regulirebis pirobebSi. sabanko
saqmianobis msoflio praqtikis Seswavl-
idan gamomdinare, sabanko saqmianobis mar-
Tvasa da dagegmvaSi gamoyofen oTx mTavar
ZiriTad midgomis mosazrebaTa erTobli-
obas. sxva sityvebiT rom vTqvaT, bankis
struqturuli marTvis da dagegmvis arss
gansazRvravs oTxi mTavari faqtori:

pirvel faqtorad, anu pirvel mTavar
midgomad migvaCnia bankis saqmianobis
strategiuli xedva, sxva sityvebiT rom
vTqvaT strategiuli xedva es aris amo-
savali winapiroba bankis xarisxobrivi mar-
Tvis, romelic emyareba logikuri Tanmim-
devrobiT miRebul da urTierT dakavSire-
bul strategiul gadawyvetilebebs, romel-
ic gulisxmobs: jer erTi, sabanko saqmiano-
bis ganviTarebis calkeul mimarTulebeb-
is gansazRvras; meore, bankis strategiuli
marTvis da dagegmvis procesis logikur
TanmimdevrobasTan erTad strategiuli
gadawyvetilebebis kavSiris uzrunvelyo-
fas; mesame, garkvevas, ramdenad Seesabameba
sabanko saqmianobis ganviTarebas mima-
rTulebebi da moculobebi bankis resurse-
bis bazis SesaZleblobebs. meore mTavar
faqtorad, anu midgomis xerxad sainvesti-
cio portfelis marTva migvaCnia; mxedvelo-
baSi gvaqvs is garemoeba, rom bankma Tavis
saqmianobaSi Tavis gadawyvetilebebis sa-
SualebiT TviTonve unda gadawyvitos da
ganixilos, romeli Tavisi ganyofilebebidan
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unda ganaviTaros, SezRudos an likvida-
ciac ki gaukeTos sabazro kriteriumebis
Sefasebis safuZvelze; mesame mTavar faq-
torad unda CaiTvalos momaval periodSi
bankis TiToeuli ganyofilebis saqmiano-
bis potenciuri rentabelobis gansazRvra
da mogebis miRebis zusti Sefaseba bazris
tempebis zrdasa da masSi bankis mdgomare-
obis gaTvaliswinebiT, xolo meoTxe faq-
torad bankis calkeuli ganyofilebis,
rogorc biznesis erTeulis, saqmianobis
strategiuli dagegmva unda iqnes miCneu-
li. yuradRebas imsaxurebs imis aRniSvnac,
rom  Tanamedrove pirobebSi saqarTvelos,
ise rogorc sxva qveynebis bankebis umete-
sobis sabanko saqmianobaSi, mTavar strate-
giul mimarTulebis gansazRvris, SerCevisa
da danergvis procesi sustad aris war-
modgenili, ar arsebobs bankTaSorisi muSao-
bis strategiuli gegma da igi faqtobri-
vad Camoyalibebis procesSia.

rogorc sabanko saqmianobis praqtika
gviCvenebs, yvelaze ufro karg bankSi miuxe-
davad misi moculobisa, saWiro yuradReba
ar eqceva Tavis saqmianobis strategiul
xedvas, amocanebsa da principebs, piriqiT
yoveli ganyofileba muSaobs sakuTari
Sexedulebis Sesabamisad, rac xSirad iwvevs
winaaRmdegobebs bankis amocanebisa da pri-
oritetis CamoyalibebaSi. meoTxe faqtor-
Si, midgomis xerxebSi igulisxmeba sabanko
miznebis, gegmebis da principebis realiza-
cia; mexuTe faqtori moicavs centraluri
bankis moTxovnilebis Sesabamisad erTiani
strategiuli gadawyvetilebebis miRebas
sabanko operaciebze; sabanko saqmianobis
mimarTulebebis moculobebis kavSirs bankis
resursebis bazasTan; resursebis uzrune-
lyofas, sabanko saqmianobis miznebis, princ-
ipebisa da gegmebis erTianobas sabanko
strategiuli saqmianobis grZelvadian pro-
cesSi da paralelurad mTeli bankis mas-
StabiT inovaciebis danergvis pirobebis
Seqmnas.

aRniSnulidan gamomdinare, mravali bank-
is saqmianobaSi arasakmarisi efeqtianobis
mizezi isaa, rom bankis umaRlesi xe-
lmZRvneloba ar ixarjeba dasaxuli strate-
giis ganxorcielebisaTvis. upiratesad yura-
dRebas aqceven samuSao Sesrulebis mim-
dinareobas, rogor xorcieldeba igi da ara
imas, Tu ra saqmianoba sruldeba. gaZliere-
buli konkurenciis pirobebSi bankis sic-

ocxlisunarobis SenarCunebisaTvis auci-
lebelia misma xelmZRvanelobam uzrunve-
lyos bankis mimdinare operaciebidan sta-
biluri Semosavlebis miReba. amitom
gakvirvebas ar unda iwvevdes is garemoeba,
rom dRevandel pirobebSi mogebuli rCebi-
an is bankebi, romlebic sul ufro warmate-
biT amuSaveben da praqtikul realizacias
ukeTeben gaTvicnobierebul, gaazrebul
strategias, romelic emyareba bankis Rrma
finansur-analitikuri saqmianobis Sedegebs.

imisaTvis, rom sworad gavigoT strate-
giuli marTvisa da dagegmvis procesis arsi,
aseve aucilebelia yuradReba mivaqcioT
bankis saerTaSoriso midgomebs7, romelsac
unda hqondes sami ierarqiuli done: 1. mTli-
anad bankis done; 2. ganyofilebebis done; 3.
funqcionalur-operaciuli done. sabanko
saqmianobis ucxoeTis gamocdileba gviCve-
nebs, rom mTlianad bankis doneze muSavde-
ba bankis strategiuli xedva, romelic safuZ-
vlad edeba bankis saqmianobis mimarTule-
bas, mis organizaciul struqturas da
resursebis ganawilebas, operatiul xelmZR-
vanelobisaTvis gadawyvetilebebis miRebas.
ganyofilebis doneze xdeba strategiis
mimarTulebis mTavari RerZis realizacia,
romelic gulisxmobs xangrZlivi drois-
aTvis konkurenciuli upiratesobis mdgo-
mareobis SenarCunebas. igi miiRweva: mizno-
brivi jgufebis gansazRvriT, am jgufebis
moTxovnilebaTa dakmayofilebisaTvis op-
eraciebis, produqtebis da momsaxurebis
dagrovebiT; moqmedebis geografiuli moc-
ulobebis gafarToebiT, dasaxuli miznebis
da maTi miRwevis saSualebebis SefasebiT.

bankis funqcionalur-operaciul don-
eze muSavdeba strategia, romelic bankis
ganyofilebebs Soris urTierT dakavSire-
bul funqcionalur-operatiul moTxovnebs
konsolidirebas ukeTebs. aseve aRniSnul
doneze iqmneba meTodikebis, instruqciebis
da sxva sabuTebis SerCeva, romelic gan-
sazRvravs ganyofilebebis saqmianobis fun-
qcionalur procesebs da mis safuZvelze
uzrunvelyofs bankebis konkurenciul brZo-
laSi xangrZlivi periodiT upiratesobis
mopovebasa da SenarCunebas. aseve bankis
ganyofilebaTa xelmZRvanelobis doneze
xdeba konkretuli gadawyvetilebebis miReba

7 Ковзанадзе И.К. Тенденции и перспективы развития
экономики и банковского сектора трансформированных стран.
М., «Финансы и статистика», 2005.
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bankSi arsebuli sakadro resursebis, in-
formaciuli sistemuri teqnologiebis da
operaciebis gamoyenebisa da ganxorcieleb-
is mimarTulebiT.

ucxoeTis gamocdilebidan gamomdinare
sabanko saqmianobaSi gamoyofen strategiu-
li marTvisa da dagegmvis Semdeg etapebs:
1. bankis strategiul orientaciasa da bankis
misias; 2. strategiuli biznes-erTeulis
misias; 3. saqmianobis strategiuli mizneb-
isa da maTi miRwevis saSualebis formu-
lirebas; 4. funqcionaluri da operaciu-
li strategiis damuSavebas; 5. pirveldaw-
yebiTi prioritetebis Sefaseba, miwodebasa
da ganawilebas; 6. miznobrivi programebis
gansazRvrasa da Sefasebas; 7. funqciona-
lur moTxovnilebasa da xarjebis gan-
sazRvras; 8. grZelvadiani programebis miRe-
bas; 9. biujetis ganxorcielebis RonisZie-
bebis gansazRvrasa da damuSavebas; 10. fun-
qcionaluri valdebulebebis da xarjebis
gansazRvras; 11. gegmis da biujetis damt-
kicebasa da bolos mmarTvelobiT kontro-
lis realizacias.

rogorc strategiuli marTvisa da
dagegmvis procesis etapebis CamonaTval-
idan Cans, bankis saqmianobis strategiis
xasiaTis gagebisaTvis, aucilebelia am pro-
cesebis etapebis logikuri Tanmimdevro-
biT da urTierTkavSirSi ganxilva.

bankis strategiuli misiis gansazRvris
etapi gulisxmobs bankis xelmZRvanelobis
midgomebis ZiriTadi princi pebis gan-
sazRvras, romlebic ganapirobeben yvela
danarCeni strategiuli moqmedebis admin-
istraciul doneze Camoyalibebas. ar unda
gamogvrCes mxedvelobidan, rom bankis
strategiuli orientaciis da misiis gan-
sazRvraSi mniSvnelovani roli ekuTvnis
bazris segmentacias, rac gulisxmobs bank-
is calkeuli mimarTulebebis da funqcio-
naluri ganyofilebebis moqmedebis Sesa-
bamisobis uzrunvelyofas bazris calkeu-

li segmentaciis moTxovnilebebTan. bankis
misiis (anu rolis) gansazRvraSi aucile-
belia pirvel etapze organizaciuli stru-
qturis Camoyalibeba, aseve bankis ganyofile-
bebis mier bankis umniSvnelovanes mTavar
sferoebze pasuxismgeblobis gansazRvras.
ganyofilebebis xelmZRvanelebs Soris pa-
suxismgeblobis ganawilebam xeli unda
Seuwyos dasmuli strategiuli amocanebis
SesrulebisaTvis aucilebeli resursebis
gamonaxvasa da realizacias, bankis konkuren-
ciuli wamyvani poziciis SenarCunebas; bankis
ganyofilebebisaTvis, rogorc biznes-erTeu-
lis saqmianobis mizania mTlianad bankis
mier konkurenciaSi upiratesobis miRweva.
biznes-erTeulis anu bankis ganyofilebeb-
is strategiuli misia moicavs ara marto
bankis ZiriTadi amocanis Sesrulebas, aramed
misi realizaciis warmatebebis Sefasebis
midgomebs, kerZod, mxedvelobaSi gvaqvs bankis
Semosavlebis zrda, bazarze xvedriTi
wilis gadideba klientebis moTxovnilebe-
bis srulyofilad dakmayofileba, xarisx-
is gadideba da a.S. amrigad, bankis TiToeu-
li ganyofilebis, rogorc biznes-erTeulis
mizani unda Seesabamebodes bankis saerTo
strategiul organizacias da mis misias.
aRniSnuli rom ganxorcieldes, aucilebe-
lia saqmianobis miznebis da maTi miRwevis
saSualebebis mkacrad formulireba, sadac
gadamwyveti roli ekuTvnis bankis ganyo-
filebebis mier damuSavebuli programebis
urTierT SeTanxmebas, maT kordinacias.

amrigad, yovelive zemoT aRniSnuli
sabanko finansur-analitikuri saqmianobis
adeqvaturi sakiTxebis gansazRvra ucxoe-
Tis gamocdilebis safuZvelze da saqarTve-
los sabanko sistemis funqcionirebis
Taviseburebebis gaTvaliswineba, vfiqrobT
xels Seuwyobs likvidobis regulirebis
problemebis procesSi finansuri winaaRm-
degobrivi movlenebis daZlevis daCqare-
bas.
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DETERMINATION OF ADEQUATE STRATEGIC APPROACHES IN
FINANCIAL-ANALYTICAL WORK IN GEORGIAN BANKING SYSTEM

ACCORDING TO THE FOREIGN BANKING EXPERIENCE

K. SULAMANIDZE
PhD of GTU

Presented work discuss the major strategic factors of Georgian banking environment, particularly – the supply
of economy with credit funds, fundraising from legal and physical persons, funds distribution and management of
risks related with banking operations. The work characterizes the purposes that prevents fundraising for Georgian
banks, also discusses the ways how to   solve them; the work express how to determine, choose and implement
key directions of banking activities by examples of foreign banks, three key elements of above said process are
reviewed: Steps of strategic analysis, strategic approach and implementation of strategic directions, their importance
in managing banking risks and the possibilities to use them in Georgia by having inconsideration the specifics of the
country.
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